
Competent Boards Advisory Services

 Tailored Board Training and
Assessment for Effective

Governance and Leadership



|  Your Trusted Advisor

Competent Boards is a front-runner in the learning
industry trusted by more than 1,000 board members
and business executives in over 55 countries. We
focus on inspiring and building strong, competent
boards through forward-looking training, education
and certification, flexibly tailored to the needs of the
organization. 



| How Can We Support?

Our advisory services are designed to help 
boards stay ahead of regulatory changes and 
meet stakeholder expectations. We offer practical,
actionable strategies to enhance sustainability
governance, ensuring resilience, compliance, 
and strategic foresight.  

Future-Proof Your Boardroom



| Advisory Services Overview

Please send an email to Ayman Chowdhury to learn more
about these services and pricing

Virtual / In-person
Training Sessions 

Board 
Matching 

Ongoing 
Advisory

Board
Evaluation 

Board-Management
Gap Assessment 

We leverage our global
network of over 1,000

Competent Boards
alumni to seamlessly

fill board and advisory
positions, including

skill-matrix review and
update. 

Receive X hours of
monthly advisory
services covering
strategic planning,
succession, and

leadership coaching,
with options for board
meeting attendance to

ensure governance
excellence.

Through a structured
and confidential
process, board

members receive
feedback on their

involvement from their
peers, aimed at
improving board
dynamics and
effectiveness. 

A confidential survey
that evaluates board

and management
views on sustainability

competencies,
identifying strengths

and governance
improvement areas to

ensure cohesive
collaboration and clear

communication. 

Explore latest trends,
regulations, best

practices, and critical
issues tailored to
your needs. The

sessions can range
from one to three

hours. 

info@competentboards.com  |



Strategic Oversight of ESG Risks and Opportunities

Climate and Nature Governance for Long-Term
Resilience

Governance for a Just Transition

Navigating Complex Boardroom Dilemmas

Geopolitical Risk Management and Strategic 
Board Oversight

Responsible Remuneration and Incentive Structures

AI Governance and Ethical Oversight

Strategic Topics 
to Drive Long-term, Effective Governance

Human Capital and DEI Governance for 
Sustainable Growth

Purpose-Led Governance for Impactful Leadership

Cyber Risk and Resilience for Modern Governance

Strategic Stakeholder Engagement and Reputation
Management

Enterprise Risk Management (ERM) with an ESG Lens

Scenario Planning for Future-Proof Governance

Board-Level Regulatory Updates for Compliance and
Strategic Foresight



Meet Helle Bank Jorgensen

Helle Bank Jorgensen

Helle Bank Jorgensen is the Founder and CEO of Competent Boards, the original and premier
creator of online environment, social, governance (ESG) and climate and biodiversity education
programs for board directors and business leaders. She is an Internationally recognized expert
on sustainable business practices, with a 30-year record of turning ESG risks into innovative
and profitable business opportunities. 

Author of the Amazon best-seller Stewards of The Future: A Guide for Competent Boards,
Helle serves on:

Founder and CEO  I Competent Boards

Nasdaq Center for Board Excellence’s Sustainability & ESG Insights Council 
World Economic Forum (WEF) Expert Network for Corporate Governance, 
Leadership, and Emerging Multinationals
Global Expert Panel Member of  A4S (Accounting for Sustainability) established by 
HM King Charles III
Canadian Climate Governance Experts – a Commonwealth Climate & Law 
Initiative

Helle  is a former PwC audit and advisory partner in Denmark and the United
States, where she led the firm’s sustainability and climate practices.

Lead Trainer

https://www.linkedin.com/in/hellebank/
https://competentboards.com/
https://twitter.com/HelleBankJorgen
https://www.youtube.com/watch?v=U6b4YBFXovc


“Competent Boards trained the board
directors that sit on our portfolio company

boards, delivering a bespoke workshop
around the world to over 100 directors.

They’re now better positioned to understand
and manage climate change, human rights,
and supply chain disruptions that can pose
risks and opportunities for our companies.”

Katharina Neureiter 
Co-Head, Global Sustainability, Carlyle

1000+
Board Members and Business leaders
are certified with Competent Boards.

Join us 
and become part of the leading global
network for stewards of the future.

www.competentboards.com 

info@competentboards.com 


